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'i - UNITED STATES COMMUNICATIONS INTELLIGENCE BOARD
| DIRECTIVE NO. 1
ORGANIZATIONAL BULLETIN |
(approved by»USCIB on 16 November 1948)
| (Revised as of 13 Oot, iéﬁoy' |

. Pursuant to the provieions of the Natlional Seourity
Council Intelligence Directive No. 9, the United States

‘Cozmunisations Intslligance Board (USCIB) approves and

hereby estadlishes the following organizational arrangs-

ganza and operating yrhcaduraa for the conduct of its
usiness,

1. The'follcwing organizationa will be rspresented
on USCIB: : ' : '

1. Department or.State;
2, Department of the Army,
3=. Departamsnt of the Navy,
4, Department of the Aiercrco;
5, Central’Intelliggncs Aganoy;
5, . Faderal Bureau of Investigation,

2. The membarabip of USCIB will consist of not mors than
4wo rugular reprssantatives designatsd by appropriats authority
iz »sach organizatioa rapraesentsad on USCIBq

3. There shall be a Coordinator, who will ssrve as
 szsoutive sgeut for the Board, with duties and reSponsibillninn
25 ds7ined by USCIB. Ha shall be a Board Member, ex offialo
wishout vote, The Dirsetor, Armed Forces Security Agensy, will
b3 tns Coordinmtor and, assisted Wy necsssary daeputies and a
Searstacial, W*l& ver”urm the funciions of that offics.

4, VICIB will act only with the unanimous conourrsance
o? ail cf iis members, oxocept that the Chairman shall be elected
by malority vote, In the event of its failure to reach unsni-
mity, USCIB will rerer the matter to higher authority as preas-~
srited ia paragraph 4 of NSCID #9. The Board will perform such
funations as may be required to accomplish its objeotive, but
it will place partiocular emphasis upon the following:
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{a) PFormulating nationﬁl Communications Intelli-
gence policy and objeotives.

{b) Allocatling among the member organizatiocas
specific responaibility for the conduot ¢f
Communications Intelligencs tasks in orier
t0 insurs a cocmprahensive goordinated pro-
gram and $0 sliminats unnecesaary duplii-
sation of effort, ({(Tasks in those iasid:s
of responsibllity or interest that ars
geverally and specifially asaigned to the
mambar corganizationa by law or by competent
authority, shall bs recognized as Lhs
primary responsivility of the cognizant
crzanization.)

{a) Prascridbing basic seourity standards and dis-
saminatlion policiea to protsct =211 Coomuni-
sabtisas Intalligonoe actlivitiss and ascurces.

{1} ©Exercising supervislion over the establiaszment

~ and maintsranca of all 1laison with forsign
and non-mambar domestic agenciaz in the flaid
of Communiecaetlions Intelligance.

{2} assesaing the national Communizasiona Indelli-
gance requiramants, and astablishizng ﬂangraa
pelisles ccucerring smpheais and oricritiss
Vf arioxs GQ»O;Q‘"”Z?:

2

Any member of USCIB may place an itam on the aganda
by mod l;ying the Seoretariat in writing or dy introcducing

% abt a meeting with the consurrance of thoss ﬁraaanto
USCIB papers zot surpiliad to Board members at l2est 48 hours
in advance of a meeting will not de aonsidersd for desicion
at ths nestiag exespt by ths unanimous sondent 2f repressn-
Satives present. The USCI3 agenda shall inciude 2 sontiaulag
iaventcory of all pendinz items and no item is tc ta drouped
therslirom sxeept by speclific eppreoval of the Ecard,

€. USCIB may make decisions and i spua directives v
ecmmunigaticns pertaining thereto without a2 formal meseting.
Such dirsstives or communicetiona issusd in the name of -
USCIB will nsed to be signed cnly by the Chalrman tharsol
but 322ii raquirs the prior coasurrsnoe of all members &f
T8GI3.
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7. Tas following rules ahall govern the Chalirmanship
of USCIS: .

{a) The tern cf offics of the Chaiﬁman shall not
sxcesd One vear,

{p} The same organization'lill not furpish the
-haixman twice i1 succession, .

{8} I7 a partisular Chairmaan is usabls %o coatinue
in of ica for his prasserided term, a new Chalr- -
aan will de slectad S0 ssrve a tui serm.

{4; I she Chairman 13 unabls %o atiend a aesting -
= gtharwise must e absenz from USCI3 arraira.
he will designate another rsgular member to
3er7e as Aoting Chairman in his adsence.

“ha Soordlaator 13 not 8ligible for tha offica
S chalisman,

3. A rsgnlasly dcpeduiad aeetling of U20I2 will be hald
A3 332 3ascod Friday 3 zach menta usaiass canasilad or DOdte
sonad 17 maniacus jonaent of mambers, ia walsk orsndt the
*eesatar*a;, a3 diresiad bty bag Chairmexn, u-;l aoctlly xmemtears
3% i3 ew deetisg dats _a--aaat A3 B%ours ia advanaa, Intarin
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2850223 a7 28 *aquaa.ad by aay maber acd will Do 3alliad Wy
ERY ) 3.‘,..1,'.-.. a2 \2 a :aa.,...,..sr 2% ta29 nambary sona ":L Prowpd -
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Ta iacl IPgunisasisa Mmpradessad on JB”.u J1LL Se
DUTPAFANI Hd 13 ja3n A2L1og Y 2t Leash Ine remier o aliarnaia
Yi%i 2esae3gary Sower %o ac%. The Jcoxdiaansr, o ais dasiz-

22058 Iynuny ,oorﬂ_-e¢sﬂJ will at%and aagn mseting:

0. A rescgord cf s Alseussions and dacisions of USCI3
¥1il B2 >Tupadad in Sha Porm of Minutas Yy the Secrsiariat., The
HWisusaz vill de praparTed in l:ntativa form and furniabed- 1o
Joald 2umiasd 23T SQmmIav.  Jnun ssselzt of suon zozmend, ks
2izai Ki.canz3d vill a8 gra;arsu 23 gerracted and a record of sach
IOPDBIETLOLS ¥ilLi oM Lasludad wish Sus Maal Misuiaa, T3CI3 will
gppiament a9 izdlyidual approval ol miauntes nudyer actlicn3
taitan dulaidy 3P ragular msetings oy fermally approving such
ninutas asd/sr actions at yne tims of tha next 3uccaeding mssting.
Fiaali M:numas £ USCI3 :reeiiags will bs dizsemizated to TSCIB

2emcars. _ )
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11. In order that USCIB may bde fully effective, it 18
aspential that its decisions be implaemented as promptly as
saible. To this end, each formal dcolsion :resordsd’

n the minutes of a USCIB meeting or otherwise will include 2
statement aa to the particular organizations or individuals
under the ocognizanoces of USCIB that are responsible for im-
plemsnting all or any specified parts of the Decision. The
Seoratariat will keep informed of the progress made on asuch :
iaplamentation and will notify the Board, prior to each meeting,
of the status of implementing act%tion on each outstanding iten
whish was %he subjsct of a Board decision. This information
¥ill be sontained in a separate section of the agenda, Items
wlll be carrisd in thls section uantil considered completed by
the Board, at whose direotion fully implemented items will be
dropped from such sasotion.

12, USCIB shall establish such standing committees as
3a7 b8 requirsd to assist it in the dischargs of its assigned
2asponsibdilities, The following standing Committees of USCIB
2are been sstabliszhsd ror ths discharzs of the responsidilitiaas
ad3igred dDelow and for otherwlase serving USCIB:

ST T L
LT R R .3 . o o,

{aj] Zntellizensce. Formulation of ths USCI3
- Intelligence requirements, and scordination
of other intalligence matters undar cogni-
- zansa 9f USCI3. -

{2l Zesurity. Formulasion of iaterdopartmental
3g0uriyy and dizseminaticn joliciss, and
coordiaation of othar sacuridty madiars ander
gognizanes of USCIB. . ' :

{e} oCollateral Iaformaticn. GCoordination of the
scquisition, compliiation, and exchange of all
background material which may be of valus to
the production of Communigations Intelligenoce..

13, The standing Committees of USCIB shall funotion pri-
marily to a3sist the Board with the coordination of iatelll-
Zense Taquirsments oY member organizations, the scnduet of
svacial studias, and %She prsperation of rsjulred plana. The
sommittass may, in addition, be called upen at any time by the
Joordinator tO0 assist him within the spheres of their cogni-

~ zanoe, Memberahip in each standing Committes will be held at
ras ninimum necsessary for conduacting dbusiness, Standing '
Scmmitte2 dacisions will rsquirs unanimous oonsent but minority
reports may bs sutmittsd by dissenting members as hereinafter

providad.
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14, Standing sommaitiess will {a) sstadiiah Sheir own
vazlcds of prosedurs in sarcyiag out their dutiss, (b} inl%late g
studlas and projegis for 4de improvement of scordination as ap- |
sropriata, and (o) mmkas and laplament declasions on specifis '
2355303 iazofar as ihe aambdars of the scumitises have auth-
371ty %o 40 30 Toxr thair raspeetive osrganizations,

13, Coamistas membdars will de appoiated dy theixr o8~
neatlire Bnarﬁ sembers and the Secrsiariat will da aotlfiad 2F
11l shanged 1o scmaiitas membersaip,

15, a lpaltman of Gas ﬁu&.ng semmiitses ¥ill be ape
eiased Zy 72055 m aa squitavis baails frum fopresenlaiives of
28E>s? crzanizadicns and wiil aormally aold offise for sne yaar.
¥ aay Chalroeas 13 npadlae 3o 1%tend 3 meeting o hla ¢ Scrmiiion

32 SS29TWL3e 2WsT DM absend From scmmillae arfalrs, 28 Wil
im 2asa Aanotasy Ammisayr of a3 Scmmiisse 50 I8rYs a3 Asdiag
Saaifzas 13 213 absgnaea,

7. Bandiag sommliileas will 2old nwetizss al% 1lsasd
ahaly, 3 wiMagsr 10 rsguized,  3asa drzanizadion Tapassalad

2 32 22350 T & mm:u..,; *:.:m.’.":.*'sa-aa v:‘.:l- o9 *%,ra;aentaﬁ a3
M2 BE9LLAR Y A% Ll2adt 339 3emier, o allaTiadse, wild
283IATY TCWIT 30 aeh,

B Ta mponaibili‘%y Mar- axpaddsd 13%ion o2 3w sar
'2:'-.";:;'331 39 A s%anding zemmivise, 13 well a3 -*.ho »apensidilizy
T a9 3‘;%, wapia»-mavm and aacu:-aw a‘ 33 Tevorts, TN
mma 22 323 somnlises. 15 i3 J iuty e 3aours 3
dpaiadian 12 oo m...,...,.a._.,. 3ad :L;;;’-,.;'*-:l-a:." 2 ATy oTha Ao
L - ;: 0 yasn doeialcn can 29 _.:--a,a..;\..eci 14 355020

o A7 LECIS s caa Sonrdiaazior o o3 wnamiiiae, T3SRI0
P39 SITEPRLIASSD, ad 1;79:*:»";::.-.:5:33 3hall e ladirmed las W3
LeTALINE8 333 Hen umanid 2 tvach 1 leedsdond.  Mlaorily T
L33 Ald Jaonmerdations 2ay be annandad o0 Gas 2apors 2ad

..'ms.;:ma.z..a-“ 223 37 a 3vandlizgz sommilios Wy mbars 205 i3

TERPI5S AZT94AANS Wit L9 mi“ao’s Piadings, aad he 7 m
g aasdlilag oF uan maordly TIneria a.zd *smmsndat;czza ma

e omvarmed v ke eegalasisms anplismals o Sae ocmml’

TRy Toanrmand 3% loa3,

;‘ Wl Tee rorxiay commitiaws may e dasizmasad oy ECTII
G2 aNLIY L3 axmplating a7ecitlc zasks. The Jaalman 2f am i
og smiEmlihas will e arpeiatad by BCIB and wiil salwdl S2e
piam and zoasmg 32 133 needlags and willl 303ify7 Shs asabars
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20, The Ssecretariat will:

{a)

(v)

(o)

{(d)

{2}

{r)

{g;

LTRSS A

Prepare agsenda, keep the minutea, and record
the decisions of the meetings of USCIB,

Provide sach member of USCIB with a2l1 neoesaary
materials inoident to matbers requiring

-gonsideration.

Maintain adsquate Trecords concerning the
dsoision and aotivitiss of USCIB, the Coor-
@irvator and the committees,

Coordinatas the exchange of oorraspondenoe
(1) tetween USCIB, tha Coordinator and the
camm‘tuaas, and (2) with other organizations
as the sitvatlion requirss,

Daliver rsporta and communications %So USCI3,
tae Coordinator, and Committes Chalrmen, as
appropriate.,

Provide sasretariat assistanee toc the Loor-
dinator und to cocrmittees as required.

Provida UVSCI3 menmbars witd monshly laventorias
of tasks somplsted ty USCIB, the Ccordinator,
tha committags, and Lthe ueo*a»a:-atg

Fal;ow up %he implamentation of USCI3 dacisions
by ascertaining the status of requirsd acsiocon,

and by making garicdic reporta to USCIB as 4l
rected by the Ecard and/or the Cocrdinator, as
raquired by paragrapn 11 avova,




